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The Secretary
Ministry of Defence,
Colombo.

Dear Sir,

REVIVING EMPLOYMENT OPPORTUNITIES FOR RETIRED WAR VETERANS

1. The maritime security business carried out by Avant Garde was expropriated a few
years ago, resulting in the loss of thousands of jobs of retired war veterans, which was further
exacerbated with the disbanding of Rakna Arakshaka Lanka Ltd (RALL). However, we
understand that His Excellency the President, having realised the gravity of the situation of
unemployed war veterans, has now initiated action to reinstitute RALL to the obvious delight
of those who have lost employment.

2. Moreover, the prospect of gaining almost 25,000 gainful employment opportunities in
Nigeria and the immediate deployment of 5000 service personnel for the training of Tri
services of Nigeria were also lost with the overall government stance. We also have recruited
retired Flag rank officers of the Tri service for this purpose. The MOD, after critically
analysing the project up to signing of a MOU, issued a letter No MOD/CS/AVG/2015/01 dated
08 March 2015 formally confirming the endeavours and progress made by Avant Garde in the
Nigerian venture. A copy of the letter is attached for perusal. You will of course note that the
letter states the importance of progress made by Avant Garde in its overseas ventures and
advises the judiciary of Sri Lanka about the benefits to be accrued, categorically making no
objection whatsoever to permit the undersigned, Chairman of Avant Garde, to travel overseas
and continue with opportunities to pursue productive employment prospects.

3. Such a clear position the new government was a vindication of Avant Garde, and
recognition of its reputation of unrelentingly pursuing whatever venture it undertakes with
resilience and adaptability even in adversity. Consequently, having appreciated the
importance and commitment of Avant Garde in pursuing its objectives, the judiciary
permitted the undersigned to travel overseas despite pending court cases, because of the
huge potential of earning invaluable foreign exchange by the country.

4, Consequently, the undersigned assiduously pursued new ventures internationally,
travelling to many countries spending millions of US dollars, for the sole purpose of finding
new and productive employment opportunities for retired war veterans. We are now
- delighted to inform you that our relentless efforts have been successful in that we have
reached the final stage in our negotiations with a foreign government to gain employment
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opportunities to those highly skilled and battle hardened ex-military personnel. It will be a
joint venture with the host country, where our role would be to provide the expertise and
manpower. We are now in the process of finalizing this project with that government.

5. We should not lose this opportunity as such prospects are difficult to find, and still
more difficult to be realised. If we miss this opening, it will be extremely unlikely we would
be able to get a similar opportunity in the future. Though we took almost 3 years to finalise a
business venture with Nigeria, we have been able to come to the final phase of this new
venture in a relatively short span of 6 months.

6. As you are aware, those retired military personnel have been forced into helplessness
with the abrupt loss of their livelihood when the business was expropriated. Many of them
continue to seek my assistance to seek employment. Some are destitute, whilst others are
helpless even to tend to their families. Some of them even cry when speaking to me, the
recordings of which | have. They have fallen into the predicament despite their great
contribution in fighting to eliminate the scourge of terrorism that pervaded the country for
decades so that others could live peacefully. Now they have been rejected causing sheer
dejection.

7. Yet, with the envisaged project, we are able to ameliorate the situation and bring
about a change to their lives to make them productive, and to be contended citizens of this
country. With your impeccable background, proven ability, professional acumen and patriotic
fervour, we are certain you would easily discern the potential of the project for providing
gainful employment opportunities to war veterans who are in dire straits, and for the
prospect of earning invaluable foreign exchange to the country.

8. The project attracted stiff international competition and a European competitor was
initially favoured for the project, but our resolve and persistence highlighting battle
experience of our ex-military personnel swayed the decision in our favour. Our international
reputation of delivering as pledged also played a significant part in the decision. Yet, due to
envious and disruptive elements of the country, who are still persistent on groundless,
unsubstantiated, and spiteful rhetoric, we regret we are unable to divulge in writing at this
juncture either the details of the project or the exact overseas territory. However, we will do
so in person only to you before proceeding any further.

9. Yet, till then, we are pleased to submit the basic details as follows:

9.1 Operational Requirement in a Joint Venture with the Host Country
(@) Provide security to oil fields and other vital locations on a defensive role, but
including surveillance of surrounding area.
(b) Maritime surveillance and patrolling to interdict illegal emigrants.
(c) Mine detection and clearing.
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9.2 Personnel
(a) Initial requirement is about 300 officers and 3000 other ranks from those
retired military and STF (Special Task Force) personnel led by few very senior
officers of flag rank.
b) 10 x Major Gen (teeth arms)
c) 10 x Rear Admirals (Executive branch)
d) Few Flag Rank Officers of Support Arms to coordinate logistic management
e) Many officers of ranks from Captain up to Brigadier (or equivalent) for
operational deployment.
(f) 10 x Helicopter Pilots (below 45 years)
(g) The requirement is likely to increase to about 1,500 officers and 15,000 other
ranks within a short time.
(h) Wages would range between USD 2,000 and USD 7,000 up to the rank of
Colonel and equivalent, whilst for officers above the rank of Brigadier or
equivalent, wages would range between USD 10,000 and USD 25,000.

9.3 Suitability Criteria
(a) Age of other ranks to be below 45 years
(b) Minimum 12 years of service
(c) Unblemished record of service
(d) Mentally and physically fit to undertake arduous tasks
(e) Willing to be deployed over long periods though deployment at a time is
unlikely to be in excess of one year.

9.4 General
(a) Deployed personnel will be required to carry weapons.
(b) Selected personnel will have to be subjected to refresher training including live
firing in Sri Lanka to achieve the expected proficiency as required by the client.
(c) Though stiff competition has been encountered whilst vying for the project, we
have observed that the competitors have a very high regard and respect for
the capability and experience of the Sri Lankan armed forces personnel.

10. This could be implemented with the participation of RALL on a mutually acceptable
profit sharing basis where AGMS will exercise control over operational, deployment and
commercial matters whilst RALL will exercise control over administrative, logistic and human
resources matters.

11. The success of the venture would inevitably bring in invaluable and much needed
foreign exchange to the country estimated to be about USD 70 million monthly. Whilst Avant
Garde intends to meet all expenses of the venture, we propose 10% royalty fee to GOSL from
the gross revenue.

12. Further, all exports of the Sri Lanka have not generated the expected revenue, the
experienced and knowledge gained over the 30 years of war could be easily marketed in the
present context of the world through a Joint venture.
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13. In order to determine the way forward, we suggest an initial meeting between
Secretary Defence and the undersigned to discuss conceptual matters and to share sensitive,
commercial and tactical information that cannot be divulged in writing now. Thereafter,
further meetings may be required with higher echelons of the government at policy level, for
which very senior officials of the MOD(including yourself) as well as the military will be
required. Working out the modalities with the participants will be after that, for which a very
senior official of RALL will have to be nominated.

14. We also understand that the Government is planning to destroy the excess military
hardware of the tri services, this military hardware could be made use for this project by
transferring it owner ship to RALL and a reasonable payment could be made on being used.

15. We assure you that AGMS will implement this project with the same high standard of
professionalism, diligence, efficiency, transparency and accountability that it has always
conducted itself and demonstrated in all its activities as proven during the past seven years in
curtailing piracy in Somali waters whilst providing maritime security to fishing trawlers.

16. Since we are required to intimate our progress to the host country within 2 weeks, |
await your early response for a meeting as convenient to you.

Thank you.
Yours Sincerely,

Major (Retd) Nissanka Senadhipathi
Chairman

Enclosure: The Secretary Ministry of Defence letter No MOD/CS/AVG/2015/01 dated
08t March 2015

Copy to : The Chairman, Rakna Arakshaka Lanka Ltd (RALL)
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Enclosure to Chairman’s AGMS
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